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MEETING-IN-A-BOX KIT

Chenango County 
2050 Vision Plan

WELCOME! 
Welcome and thank you for your leadership and participation in facilitating a community 
discussion to support the Chenango County Vision 2050 Plan! The goal of the 2050 Vision Plan 
is to help guide future decision-making at the County level and serve as a resource for local 
governments and agencies by identifying key goals, strategies, and actions to enhance economic 
development, environmental sustainability, and personal services county-wide.

A vision plan gives a community the opportunity to come together and define goals, policies 
and strategies for the future that align with the needs and desires of a community. Vision plans 
can look ahead five years, up to 25 years into the future. Like a comprehensive plan, a vision plan 
will provide long-term guidance on future land use, transportation, economic development, 
infrastructure, and growth patterns. The goals and strategies identified in vision plans will be the 
basis for future funding opportunities, new programs, etc.

GET INVOLVED
In addition to the facilitation of this community discussion, we hope you’ll also help us get the 
word out and increase participation by:

•	 Visiting www.chenangocounty2050.com to learn more about the plan’s process 
and download additional engagement materials from the Ambassador Toolkit. 

•	 Taking the Visioning Survey and encouraging your friends, family, and neighbors to 
do the same.
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https://www.chenangocounty2050.com/
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HOST GUIDE
What is a Meeting-in-a-Box?

“Meeting-in-a-Box” is a public engagement technique designed for community groups to 
gather at a convenient time and location to share their opinions about a plan or project in their 
community. Participants are given a “Meeting in a Box” kit that contains everything they need 
to hold a meeting/discussion on their own, including instruction sheets for the host/ facilitator, 
discussion questions, worksheets for participant responses, feedback questionnaires, and 
directions for recording and returning responses.

Process

1.	 PREPARE. Steps the host should take in advance of the meeting.
A.	 Invite your friends, neighbors, colleagues or others to you meeting.

•	 Identify and invite your participants (around 8-12 is a good number to facilitate a 		
discussion).

•	 Send your invites (see sample invitation).
•	 Remind participants 1-2 days before the event.

B.	 Prepare your materials. 

•	 Print enough copies, collect pens and pencils for participants.

C.	 Define roles.

•	 Host (1) - responsible for printing out materials, facilitating the meeting, collecting all 
materials and returning to Chenango County staff.

•	 Note-taker (at least 1) -  responsible for writing down notes from the discussion.
•	 Participants (everyone) - responsible for engaging in exercises and completing 

facilitation worksheet.

2.	ENGAGE. Day of steps for set-up and facilitation of the meeting.
A.	 Welcome guests and start introductions (10 minutes).

•	 Take a few minutes at the beginning of the meeting for introductions. Then, 
introduce the 2050 Vision Plan with provided PowerPoint (Appendix A). This may be 
presented or handed out.

B.	 Facilitate a small group discussion (1 hour).

•	 Have a group a discussion and encourage active conversations. If you are hosting 
a meeting with more than 12 people, we suggest you break into small groups and 
make sure each one has a note-taker and facilitator. 

•	 In each group, go through the Facilitation Worksheet.

C.	 Conclude the meeting (5 minutes).

•	 Thank the attendees for their participation in the discussion and remind them to 
visit www.ChenangoCounty2050.com to learn more about the Vision 2050 Plan and 
take the Visioning Survey.

•	 Encourage each participant to host a Meeting-in-a-Box of their own. 

https://www.chenangocounty2050.com/
http://www.ChenangoCounty2050.com
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3.	 RETURN. Collect materials and return to the County. 
A.	 Type results into the online form accessible on the project website or via this link.  

B.	 Scan and email materials to: planning@co.chenango.ny.us 

C.	 Mail or drop off in person to: 

	 Chenango County Planning & Development Department
	 5 Court Street
	 Norwich, NY 13815

THANK YOU FOR HOSTING A 
MEETING-IN-A-BOX!

https://forms.gle/ePwwaxmAAP9StNzcA
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VISION 2050 OVERVIEW
Project Purpose

The Chenango County 2050 Vision Plan is meant to replace the former vision plan, originally 
written in 1992. Chenango County is ready to create a new vision for the County in response to a 
post-COVID-19 world, addressing new technology and infrastructure needs, as well as a push to be 
more sustainable through implementation of the New York State 2022 Climate Action Plan. This 
project will be completed in partnership with Chenango County Planning & Development Board, 
Development Chenango Corporation (DCC), and Southern Tier 8. 

With increasing amounts of funding opportunities available, now is the time to create an 
aggressive vision of projects and initiatives to spur Chenango County growth and prosperity into 
2050. The goal of the Vision Plan is to help guide future decision-making at the County level and 
serve as a resource for local governments and agencies by identifying key goals, strategies, and 
actions to enhance economic development, environmental sustainability, and personal services 
county-wide.

Project Goals

The project goals that have initially been identified include the following:

•	 Foster a high level of public engagement
•	 Direct how and where economic development should occur
•	 Guide efforts for resiliency, sustainability, and energy independence
•	 Define how to enhance personal services, such as broadband, childcare, housing 

and transportation
•	 Identify goal and strategies for County, local governments, and other agencies and 

organization to achieve the vision

Why update the Vision Plan?

•	 Decrease in population from 52,087 in 1992 to 46,500 in 2022
•	 Shift from a historically manufacturing economy to a service-based one
•	 The population is getting older, while the influence of the younger generation is 

increasing in terms of spending power
•	 Volunteer firefighter shortage
•	 Increasing child poverty

Your Input Matters!

This planning process relies on feedback and participation from a wide range of community 
members. Help plan the future of Chenango County!

https://www.chenangocounty2050.com/
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SAMPLE MEETING INVITATION
Use this template as a guide for your meeting invitations. You can include this language in an 
email, send invitations in the mail or use it as a guide to invite people over the phone.

YOU’RE INVITED!

WHAT: Chenango County 2050 Vision Plan Meeting-in-a-Box 

WHERE: 

WHEN: 

RSVP TO: 

RSVP TO: 

The Chenango County Department of Planning and Development has invited us to host 
a meeting using their Vision 2050 Meeting-in-a-Box kit so they can hear from us as they 
work on the update to Chenango County’s vision plan. The Chenango County 2050 Vision 
Plan is meant to replace the former vision plan, originally written in 1992. Chenango 
County is ready to create a new vision for the County in response to a post-COVID-19 
world, addressing new technology and infrastructure needs, as well as a push to be more 
sustainable through implementation of the New York State 2022 Climate Action Plan. 
The goal of the Vision Plan is to help guide future decision-making at the County level 
and serve as a resource for local governments and agencies by identifying key goals, 
strategies, and actions to enhance economic development, environmental sustainability, 
and personal services county-wide.

For more information about the project, please visit 
www.ChenangoCounty2050.com

http://www.ChenangoCounty2050.com
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FACILITATION WORKSHEET
Project Introduction: Prior to discussion, it may be beneficial for the group to review the slides 
from the Public Kick-off Meeting held August 9th, provided in Appendix A. Information in this 
presentation may help answer questions regarding the project purpose and process and provide 
some context of conditions in Chenango County that have changed since the completion of the 
Vision 2020 Plan effort (1992). 
 
Directions: As a group, discuss the importance of each topic and determine the group’s top three 
priorities and policy ideas. After discussing all of the topics and creating priorities for each, decide 
which priorities are most important to the group. Notes can also be typed into the online form 
available on the project website.  

TOPIC AREAS

There are three main elements that contribute to quality of life: Community, Economy, and 
Environment. In order to plan for Chenango County’s future, it is important to consider the 
strengths and weaknesses of each of these elements and how needs and priorities in each 
need to be balanced to improve the health and wellbeing of residents as well as the vitality 
and resiliency of the environment and economy. The questions below are intended to guide 
discussion around these topic areas to get your input on the needs and priorities of each element, 
which will help to inform the development of Vision 2050 Plan policies, goals, and actions.  

COMMUNITY

1.	 What needs are there with respect to the availability and quality of community 
resources and infrastructure, such as broadband, childcare, housing, and transportation 
opportunities? What three needs should be a top priority over the next 10 years?

2.	 What policies or actions should Chenango County pursue to support your top priorities?

Please note, you may also fill out this worksheet online 
via this link or by visiting the project website.

https://www.chenangocounty2050.com/
https://forms.gle/ePwwaxmAAP9StNzcA
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ECONOMY

3.	 What needs are there in the County to help strengthen the local economy with respect to 
jobs, industry, availability of goods/services, etc? What three needs should be a top priority 
over the next 10 years?

4.	 What policies or actions should Chenango County pursue to support your top priorities?

ENVIRONMENT

5.	 What threats are there to the County’s natural environment? Are there specific needs that 
need to be addressed to increase environmental sustainability and resiliency in the face of 
these threats? What three needs should be a top priority over the next 10 years?

6.	 What policies or actions should Chenango County pursue to support your top priorities?
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ADDITIONAL COMMENTS

7.	 Is there anything else we should consider or that you would like to share?

OPTIONAL DISCUSSION - VISION 2020 PROJECT GOALS (see Appendix B)

1.	 Have we met these goals?

2.	 How have we not met these goals?

3.	 Are these goals or other aspects of the Vision 2020 Plan still relevant today?

https://www.chenangocounty2050.com/
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MEETING-IN-A-BOX SUMMARY

Host Name

Host Email

Number of Meeting Participants

Date of Meeting

Organization

Location of Meeting

HOST FEEDBACK FORM
1.	 Meeting-in-a-box is an effective tool to gain 

community feedback for the 2050 Vision 
Plan. 

b.	 Strongly Disagree

c.	 Disagree

d.	 Neutral

e.	 Agree 

f.	 Strongly Agree

2.	 The materials in this Meeting-in-a-Box kit 
are easy to understand and use. 

c.	 Strongly Disagree

d.	 Disagree

e.	 Neutral

f.	 Agree 

g.	 Strongly Agree

3.	 I felt well prepared to facilitate the group 
discussion. 

d.	 Strongly Disagree

e.	 Disagree

f.	 Neutral

g.	 Agree 

h.	 Strongly Agree 

4.	 I felt that the participant engagement was:

a.	 Very Poor

b.	 Poor

c.	 Fair

d.	 Good 

e.	 Excellent

5.	 I felt that the quality of the group discussion 
was:

a.	 Very Poor

b.	 Poor

c.	 Fair

d.	 Good 

e.	 Excellent

6.	 How long did it take for your group to 
complete the discussion?

a.	 <30 minutes

b.	 30 - 1 hour

c.	 > 1 hour

*Please note, that you may also fill out this form online 
via this link or by visiting the project website.

https://forms.gle/d1mbHCf3NcFNBmBQA
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7.	 Would you host a Meeting-in-a-Box again?

a.	 Yes

b.	 No

If no, please explain why.

8.	 Would you recommended hosting a 
Meeting-in-a-Box to others?

a.	 Yes

b.	 No

If no, please explain why.

9.	 How can we improve the Meeting-in-a-Box 
kit?

10.	 Please use this space to provide any 
additional comments or feedback. 

https://www.chenangocounty2050.com/
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If you would like email updates about the 2050 
Vision Plan, please add your name and email below. 
*Don’t forget to submit this list to the County via email or by dropping off 
to County offices. 

Date:        

      
Event:

NAME EMAIL TOWN/VILLAGE

EMAIL SIGN UP SHEET
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APPENDICES

APPENDIX A 
August 9, 2023 - Public Kick-Off Meeting Presentation Slides
A recording of the meeting can be viewed via the link below. 
www.youtube.com/watch?v=BkXsniFBV_c

APPENDIX B 
Chenango County Vision 2020 Plan 
This document is the Summary Report of the existing County 
Vision Plan, which was completed in 1992. 

https://www.youtube.com/watch?v=BkXsniFBV_c 


Public Kick-Off 
Meeting
AUGUST 9, 2023

APPENDIX A
Meeting-in-a-Box Materials
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Introductions



01Project Team

John Steinmetz, FAICP
Planning Principal

Molly Gaudioso, AICP
Project Manager

Subconsultants

Note: Bergmann is now Colliers Engineering & Design



Our 
Experience 50+ Comprehensive & Long-Range 

Planning Efforts

40+ Zoning & Land Use Regulation Projects

13+ Joint Planning & Zoning Updates

300+ Public Meetings & Workshops 



Our
Expertise • Community Planning & Engagement

• Economic Development 

• Transportation & Infrastructure

• GIS & Mapping

• Conservation & Sustainability

• Marketing & Branding



About you!
WHERE DO YOU LIVE? 

WHY DID YOU JOIN US
TONIGHT?
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Project 
Overview



Project 
Background • Identified need to update and refocus the 2020 

Vision Plan into a 2050 Vision Plan.

• Partnership with Chenango County Planning & 

Economic Development Committee, 

Development Chenango Corporation (DCC), 

and Southern Tier 8

• Awarded $90,000 and $80,000 in grants from 

the Appalachian Regional Commission and 

Empire State Development, respectively

• Secured a $10,000 commitment from DCC.
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• Foster high level of public engagement

• Direct how and where economic 

development should occur 

• Guide efforts for resiliency, sustainability, 

and energy independence

• Define how to enhance personal 

services, such as broadband, childcare, 

housing, and transportation

• Identify goals and strategies for County, 

local governments, and other agencies 

and organizations to achieve the vision

Project Goals



Project 
Committee NAME AFFILIATION

Victoria Mitchell United Way of Mid Rural New York 

Diane Scalzo Town of Columbus 

Ted Guinn Town of Norwich Planning Board 

Zachary Meseck Town of Preston 

Paul Romahn Town of Oxford Planning Board 

Paul Thomsen Town of New Berlin 

Dan Ryan City of Norwich 

Robert Davis Town of Guilford Planning Board 

Salvatore Testani Commerce Chenango 

Erik Scrivener City of Norwich 

Michael Flanagan City of Norwich 

Karol Kucinski City of Norwich 



02
Identified as top priorities for 
the County.

Plan Focus Areas

1
Economic Development

2
Sustainability & the Environment

3
Personal Services



Anticipated Timeline

Aug Sep Oct DecNov Jan Feb Mar Apr May Jun Jul

Project Kick-Off
Existing Plans & Studies Review

Public Meeting #1

Online Community Survey

Stakeholder Interviews

Inventory & Analysis

2023 2024

Visioning Phase
Preliminary Vision Framework

Board of Supervisors Info Meeting

Action Planning
Draft Action Plan

Public Meeting #2

Online Priority Action Survey

Plan Review
Draft Vision 2050 Plan

Public Open House & Committee Public Hearing

Online Comment Tool

Plan Adoption
Resolution & SEQR

Board of Supervisors Public Hearing

Final Vision Plan



Project Website

• Information Sharing

• Document Posting

• Q&A / Comment 
Form

Public 
Outreach

Three (3) Surveys
• Visioning Survey
• Priority Actions
• Draft Plan Review
• Both Online &

Hardcopy

Four (4) Pop-ups
• Staff info booths at

community events
• Various County 

locations
• May do more!
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Vision 2020  
Then & Now



“OUR WISH IS A CLEAN 
ENVIRONMENT, GOOD JOBS, 
COMFORTABLE HOMES, A 
QUALITY EDUCATION FOR ALL ...”

Vision 2020 
Plan



Then & 
Now • What was happening then?

o George H. Bush was president

o Gallon of gas cost $1.13

o Cowboys beat the Bills in Superbowl XXVII

• What wasn’t happening then?
o Amazon booksellers was founded in 1994

o Social media platforms did not exist

o Facebook founded in 2004

o Twitter founded in 2006

o Millennials were being born

o Generation Z did not exist

CURRENT PLAN WAS PREPARED IN 1992

Mobile Phone: 1992
First Camera Phone: 2000
First iPhone: 2007



• US Population: 257+ Million

• County Population: 52,087+ 

• Fortune 500 Top Companies

o General Motors

o Exxon Mobile

o Ford Motor

o Intl. Business Machines

o General Electric

Why update the Vision Plan?

• US Population: 333+ Million

• County Population: 46,500+

• Fortune 500 Top Companies

o Walmart

o Amazon

o Apple

o CVS Health

o UnitedHealth Group

CIRCA 1992 CIRCA 2022

MANUFACTURING ECONOMY SERVICE-BASED ECONOMY



WE’RE GETTING OLDER…

Population 
Trends
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• Influence of younger

generations is increasing

Population Trends



03Other Trends
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• 1998 – 110,000 volunteer 

firefighters

• 2021 – 75,000 volunteer 
firefighters

• 32% drop in volunteers

• Meanwhile calls increased by 
29% 

NYS Volunteer Firefighter Shortage

Other Trends
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Child Poverty

• 1,641 children live in poverty

in Chenango County

• 17% of children in the county 

live below the poverty line

• NYS child poverty rate is

20%

Other Trends



Employment Industries
Transportation, 

Utilities, Public Admin
16%

Construction, 
Wholesale, Ag, other

12%

Manufacturing 
20%Retail

10%

Service 
42%



1) RECREATING THE PIONEER SPIRIT

2) PROTECTING OUR ENVIRONMENT

3) STREAMLINING FOR THE LONG HAUL

4) PRESERVING OUR RURAL ATMOSPHERE

5) INVESTMENT FOR A HEALTHY ECONOMY

6) SHELTER FOR TOMORROW STARTS TODAY

7) MASTERING TECHNOLOGY FOR A BETTER TOMORROW

8) POOLING OUR RESOURCES, PULLING TOGETHER

Vision 2020 
Plan Goals



Vision 2020
HOW IS THE COUNTY DOING?

HAVE PRIORITIES CHANGED?
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Next Steps



Visioning Survey
LIVE NOW!

www.ChenangoCounty2050.com

http://www.chenangocounty2050.com/


Next Steps
• Existing Plans & Studies Summary

• Stakeholder Interviews

• Committee Meeting #2

• Draft County Community Profile
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Question & 
Answer

THANK YOU FOR ATTENDING! 



APPENDIX B
Meeting-in-a-Box Materials
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