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Introductions



01Project Team

John Steinmetz, FAICP
Planning Principal

Molly Gaudioso, AICP
Project Manager

Subconsultants

Note: Bergmann is now Colliers Engineering & Design



Our 
Experience 50+ Comprehensive & Long-Range 

Planning Efforts

40+ Zoning & Land Use Regulation Projects

13+ Joint Planning & Zoning Updates

300+ Public Meetings & Workshops 



Our
Expertise • Community Planning & Engagement

• Economic Development 

• Transportation & Infrastructure

• GIS & Mapping

• Conservation & Sustainability

• Marketing & Branding



About you!
WHERE DO YOU LIVE? 
WHY DID YOU JOIN US
TONIGHT?
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Project 
Overview



Project 
Background • Identified need to update and refocus the 2020 

Vision Plan into a 2050 Vision Plan.

• Partnership with Chenango County Planning & 
Economic Development Committee, 
Development Chenango Corporation (DCC), 
and Southern Tier 8

• Awarded $90,000 and $80,000 in grants from 
the Appalachian Regional Commission and 
Empire State Development, respectively

• Secured a $10,000 commitment from DCC.
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• Foster high level of public engagement

• Direct how and where economic 
development should occur 

• Guide efforts for resiliency, sustainability, 
and energy independence

• Define how to enhance personal 
services, such as broadband, childcare, 
housing, and transportation

• Identify goals and strategies for County, 
local governments, and other agencies 
and organizations to achieve the vision

Project Goals



Project 
Committee NAME AFFILIATION

Victoria Mitchell United Way of Mid Rural New York 

Diane Scalzo Town of Columbus 

Ted Guinn Town of Norwich Planning Board 

Zachary Meseck Town of Preston 

Paul Romahn Town of Oxford Planning Board 

Paul Thomsen Town of New Berlin 

Dan Ryan City of Norwich 

Robert Davis Town of Guilford Planning Board 

Salvatore Testani Commerce Chenango 

Erik Scrivener City of Norwich 

Michael Flanagan City of Norwich 

Karol Kucinski City of Norwich 
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Identified as top priorities for 
the County.

Plan Focus Areas

1
Economic Development

2
Sustainability & the Environment

3
Personal Services



Anticipated Timeline

Aug Sep Oct DecNov Jan Feb Mar Apr May Jun Jul

Project Kick-Off
Existing Plans & Studies Review

Public Meeting #1

Online Community Survey

Stakeholder Interviews

Inventory & Analysis

2023 2024

Visioning Phase
Preliminary Vision Framework

Board of Supervisors Info Meeting

Action Planning
Draft Action Plan

Public Meeting #2

Online Priority Action Survey

Plan Review
Draft Vision 2050 Plan

Public Open House & Committee Public Hearing

Online Comment Tool

Plan Adoption
Resolution & SEQR

Board of Supervisors Public Hearing

Final Vision Plan



Project Website

• Information Sharing

• Document Posting

• Q&A / Comment 
Form

Public 
Outreach

Three (3) Surveys
• Visioning Survey
• Priority Actions
• Draft Plan Review
• Both Online &

Hardcopy

Four (4) Pop-ups
• Staff info booths at

community events
• Various County 

locations
• May do more!
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Vision 2020  
Then & Now



“OUR WISH IS A CLEAN 
ENVIRONMENT, GOOD JOBS, 
COMFORTABLE HOMES, A 
QUALITY EDUCATION FOR ALL ...”

Vision 2020 
Plan



Then & 
Now • What was happening then?

o George H. Bush was president
o Gallon of gas cost $1.13
o Cowboys beat the Bills in Superbowl XXVII

• What wasn’t happening then?
o Amazon booksellers was founded in 1994
o Social media platforms did not exist

o Facebook founded in 2004
o Twitter founded in 2006

o Millennials were being born
o Generation Z did not exist

CURRENT PLAN WAS PREPARED IN 1992

Mobile Phone: 1992
First Camera Phone: 2000
First iPhone: 2007



• US Population: 257+ Million

• County Population: 52,087+ 

• Fortune 500 Top Companies

o General Motors

o Exxon Mobile

o Ford Motor

o Intl. Business Machines

o General Electric

Why update the Vision Plan?

• US Population: 333+ Million

• County Population: 46,500+

• Fortune 500 Top Companies

o Walmart

o Amazon

o Apple

o CVS Health

o UnitedHealth Group

CIRCA 1992 CIRCA 2022

MANUFACTURING ECONOMY SERVICE-BASED ECONOMY



WE’RE GETTING OLDER…

Population 
Trends
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• Influence of younger

generations is increasing

Population Trends



03Other Trends



03
• 1998 – 110,000 volunteer 

firefighters

• 2021 – 75,000 volunteer 
firefighters

• 32% drop in volunteers

• Meanwhile calls increased by 
29% 

NYS Volunteer Firefighter Shortage

Other Trends
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Child Poverty

• 1,641 children live in poverty

in Chenango County

• 17% of children in the county 

live below the poverty line

• NYS child poverty rate is

20%

Other Trends



Employment Industries
Transportation, 

Utilities, Public Admin
16%

Construction, 
Wholesale, Ag, other

12%

Manufacturing 
20%Retail

10%

Service 
42%



1) RECREATING THE PIONEER SPIRIT

2) PROTECTING OUR ENVIRONMENT

3) STREAMLINING FOR THE LONG HAUL

4) PRESERVING OUR RURAL ATMOSPHERE

5) INVESTMENT FOR A HEALTHY ECONOMY

6) SHELTER FOR TOMORROW STARTS TODAY

7) MASTERING TECHNOLOGY FOR A BETTER TOMORROW

8) POOLING OUR RESOURCES, PULLING TOGETHER

Vision 2020 
Plan Goals



Vision 2020
HOW IS THE COUNTY DOING?
HAVE PRIORITIES CHANGED?
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Next Steps



Visioning Survey
LIVE NOW!

www.ChenangoCounty2050.com

http://www.chenangocounty2050.com/


Next Steps
• Existing Plans & Studies Summary

• Stakeholder Interviews

• Committee Meeting #2

• Draft County Community Profile
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Question & 
Answer

THANK YOU FOR ATTENDING! 
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